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Important Notice and Disclaimer

The information in this presentation does not constitute 
personal investment advice. The presentation is not 
intended to be comprehensive or provide all information 
required by investors to make an informed decision on 
any investment in Over the Wire Holdings Limited ACN 
151 872 730 (Company). In preparing this presentation, 
the Company did not take into account the investment 
objectives, financial situation and particular needs of any 
particular investor.

Further advice should be obtained from a professional 
investment adviser before taking any action on any 
information dealt with in the presentation. Those acting 
upon any information without advice do so entirely at 
their own risk.

Whilst this presentation is based on information from 
sources which are considered reliable, no representation 
or warranty, express or implied, is made or given by 
or on behalf of the Company, any of its directors, or 
any other person about the accuracy, completeness or 
fairness of the information or opinions contained in this 
presentation.

No responsibility or liability is accepted by any of them 
for that information or those opinions or for any errors, 
omissions, misstatements (negligent or otherwise) or for 
any communication written or otherwise, contained or 
referred to in this presentation.

Neither the Company nor any of its directors, officers, 
employees, advisers, associated persons or subsidiaries 
are liable for any direct, indirect or consequential 
loss or damage suffered by any person as a result of 
relying upon any statement in this presentation or 
any document supplied with this presentation, or by 
any future communications in connection with those 
documents and all of those losses and damages are 
expressly disclaimed.

Any opinions expressed reflect the Company’s position at 
the date of this presentation and are subject to change.

References to Over the Wire in this presentation are to 
the Over the Wire group including all subsidiaries, unless 
stated elsewhere.



Simplify technology  
to empower business

Our purpose is to
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FY20 Highlights

Revenue 
 

$87.6m
EBITDA 
 

$17.4m

Recurring Revenue 
Growth
 

     14% Customer retention
 

98.5%
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(A$m)
2019

Adjusted
2020 Change

(%)

Data Networks 37.0 37.5 2%
Voice 16.4 19.6 19%
Hosting 9.1 10.1 12%
Security & Services 17.1 20.3 19%

Revenue 79.6 87.6 10%

Gross profit 40.8 44.0
Gross profit % 51% 50%
Other Income - 0.1
Overhead Expenses 23.6 26.7

EBITDA1 17.2 17.4 1%

EBITDA % 22% 20%
Interest 0.6 0.4
Depreciation 3.8 4.4
Tax 3.9 3.8

NPATA1 8.9 8.8 (2%)

Amortisation 4.2 5.4
Tax (1.3) (1.6)

NPAT1 6.0 5.0 (16%)
Cash Earnings Per Share2 
(cents) 18.23 17.01

Profit & Loss - Full Year

Increase in depreciation and 
amortisation due to full year impact  of 
acquisitions in FY19

Final dividend of 2.25 cps declared (full 
year dividend of 3.75 cps)

Strong growth across voice and security 
& services offerings, with significant 
growth in H2

1. Excludes the impact in FY19 of the earn-out write back of $4.1m
2. Cash EPS based on NPATA
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(A$m)
2019 2020 Change

(%)
Organic 
Change 

(%)
Data Networks 37.0 37.5 2% 1%
Voice 16.4 19.6 19% 18%
Hosting 9.1 10.1 12% 7%
Security & Services 3.2 7.5 133% 90%

Revenue 65.7 74.7 14% 10%

Gross profit 36.4 40.4
Gross profit % 55% 54%
Other Income - 0.1
Overhead Expenses 23.5 26.6

EBITDA 12.8 13.9 8%

EBITDA % 19% 19%
Interest 0.6 0.4
Depreciation 3.8 4.4
Tax 2.6 2.7

NPATA 5.9 6.3 7%

Amortisation 4.2 5.4
Tax (1.3) (1.6)

NPAT 3.0 2.6 (13%)

Profit & Loss - Recurring

Organic growth driven by Voice and 
Security & Services

Impact of NBN downward repricing on 
Data revenue should conclude by the 
end of FY21

Recurring revenue continues to show 
strong growth



8Over the Wire   |   overthewire.com.au

2020 2020 Change
(%)

(A$m)
H1 H2

Data Networks 19.1 18.4 (3%)
Voice 9.2 10.4 12%
Hosting 5.1 5.0 (1%)
Security & Services 3.2 4.2 32%

Revenue 36.6 38.1 4%

Gross profit 20.0 20.4
Gross profit % 55% 54%
Other Income - -
Overhead Expenses 13.7 12.9

EBITDA 6.3 7.5 19%

EBITDA % 17% 20%
Interest 0.2 0.2
Depreciation 2.0 2.4
Tax 1.2 1.5

NPATA 2.9 3.4 19%

Amortisation 2.7 2.7
Tax (0.8) (0.8)

NPAT 1.0 1.6 54%

Profit & Loss - Recurring

Operating leverage starting to be 
realised from investment in H1

Various levels of support provided to 
customers impacted by COVID-19

Focus on voice resulted in strong H2 
growth
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Recurring Revenue Growth Profile
2020 produced organic recurring growth of $5.7m, equating to a 10% increase for the year.

65.7

74.7

1.2
2.1

5.7

(A$m)

2019 Additional 
4 Months of 

Comlinx*

Additional 4 
Months of Access 

Digital

Organic Growth 2020

 * Equals post-acquisition contributed revenue: ie 1.5m revenue less 
0.3m eliminated upon acquisition due to joint customers. 

Recurring revenue typically contracted for 36 
months, or is naturally “sticky”

While non-recurring revenue is an important part 
of overall solutions to a customer, our focus is on 
continued recurring revenue growth

Recurring revenue accounts for 85% of total 
revenue and is expected to increase as a 
percentage of total revenue over time
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Cash Flow

Business requires low levels of 
capex - 2020 $4.4m 
(including $1.9m leased office fitout)

Earnout of $1.4m paid for Access 
Digital

Continued strong conversion of 
EBITDA to cash

(A$m) 2019 2020

Receipts from Customers 83.2 96.4

Payments to Suppliers & Employees (66.1) (80.7)

17.2 15.7

Interest Received 0.0 0.0

Interest Paid & Other Finance Costs Paid (0.6) (0.4)

Income Taxes paid (4.0) (3.7)

Net Cash from Operating Activities 12.5 11.6

Payments for Purchases of Businesses (24.8) (1.4)
Payments for Intangibles (Internally Generated 
Software) (0.9) (0.9)

Payments for Property, Plant & Equipment (2.6) (4.4)

Net Cash Used in Investing Activities (28.3) (6.7)

Proceeds from Issue of Shares 25.4 -

Proceeds (Net of Repayments) of Borrowings (3.5) (1.9)

Repayment of Lease Liabilities (1.5) (1.2)

Dividends Paid (1.3) (1.8)

Net Cash From / (Used In) Financing 
Activities 19.1 (4.8)

Net Increase in Cash & Cash Equivalents 3.3 0.1

Cash & Cash Equivalents at Beginning of the 
Year 7.0 10.3

Cash & Cash Equivalents at End of the Year 10.3 10.4
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Balance Sheet

Cash reserves greater than term debt 
and asset finance - no net debt

Debt-to-EBITDA ratio of 0.5 : 1 as at 
30 June 2020

Strong Balance Sheet has allowed for 
recently announced acquisition to be 
funded by debt

(A$m) 2019
(Restated)

2020

Cash & Cash Equivalents 10.3 10.4
Trade & other Receivables 8.9 9.3
All Other 2.5 3.0
Total Current Assets 21.7 22.7
Property, Plant & Equipment 10.4 16.8
Intangibles 74.8 70.4
All Other 0.2 0.2
Total Non Current Assets 85.4 87.3
Total Assets 107.2 110.0
Trade & Other Payables 13.1 11.9
Borrowings 3.9 3.9
Lease Liability 1.1 1.4
Current Tax Liability 1.1 1.0
All Other 3.3 2.0
Total Current Liabilities 22.5 20.2
Borrowings 5.6 1.6
Lease Liability 2.5 9.5
Deferred Tax 11.0 9.3
All Other 0.5 0.5
Total Non Current Liabilities 19.6 20.9
Total Liabilities 42.1 41.1
Net Assets 65.0 68.9
Issued Capital 43.9 44.3
Reserves 0.1 0.4
Retained Profits 21.0 24.2
Total Equity 65.0 68.9
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Growth Across All Products
Total Revenue

Data Voice Security & 
Managed 
Services

Hosting

2016		       2017		  2018		      2019		  2020
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Customer Service
Over the Wire’s customer service has led to very high levels of 
customer retention (98.5% in FY20)

Our customer experience remains a key differentiator in an industry 
that is known for poor customer service

Over the Wire provided various levels of support to a number of 
COVID impacted customers and partners in H2

Notes:
1) Does not include acquisitions until they have been owned for 2 full comparative years.
2) A customer’s revenue is classified as retained in a given year if Over the Wire had revenue from the customer 	
	 in the current year and in the previous year, and excludes any growth in revenue.

98.6% 97.1% 98.2% 97.3% 96.0%

2015                2016                2017                2018                2019               2020

Customer Retention
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

98.5%

Our focus during imposed lockdown periods has been to form long 
term mutually beneficial partnerships with customers
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FY20 Revenue by Geography

1%

1%
11%

50%

14%
23%

Positioned for Growth

Strength of the monthly recurring revenue sales pipeline and orders currently 
in provisioning provide confidence in delivering growth as per the graph below

Acquired customer base provides great opportunity for delivering a broader 
range of products and services

Jun ‘20 exit monthly recurring revenue in line with expectations

$6.6m $6.8m $6.9m $7.1m $7.2m $7.4m $7.6m
Jun ‘20 Aug ‘20 Oct ‘20 Dec ‘20 Feb ‘21 Apr ‘21 Jun ‘21

Three solution pillars Cloud. Connect. Collaborate. are experiencing industry 
tailwinds and our investment in capability and systems positions us well to take 
advantage of these

Collaborate pillar expected to be the best performing pillar in FY21
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OTW Capability Value Market Segment

Over the Wire  

On-Demand 
Cloud 

Connectivity
PaaS /
IaaS

Colocation

Backup, 
Storage & Data 

Protection
MSP

IT Service 
Providers

Security 
Providers

Government

Telcos 
without Cloud 

Platforms

SME

Corporate

Enterprise

Simplifying our customers’ journey to the cloud.

Partnerships with market leading 
vendors

Transformative blend of public 
and private cloud

Public 
Cloud

Indirect & Wholesale

Direct

CLOUD
Comprehensive cloud platform accessing extensive 

multi-cloud market



Over the Wire   |   overthewire.com.au 16

OTW Capability Value Market Segment

Over the Wire  

SD-WAN 
Gateways

National 
DC PoPs

30+ Carrier 
Access 

Networks

Mobile 
MVNO MSP

IT Service 
Providers

Hosted 
Voice 

Providers

Government

Indirect & Wholesale

SME

Corporate

Enterprise

Direct

Optimising & transforming networks.

Leveraging our aggregation 
strengths

Proactive management

Visibility and control

Cloud 
Connectivity

CONNECT
Perfectly positioned to leverage the shift to cloud 
networking with 30+ carrier aggregation partners
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COLLABORATE
Powerful voice and SMS platform fuelling the high 

growth collaboration market

OTW Capability Value Market Segment

Over the Wire  

Inbound 
Voice

Outbound 
(SIP & CTS)

Hosted 
Voice

Mobile 
MVNO & 

SMS

CCaaS 
Providers

IT ProvidersUCaaS 
Providers

MS Teams 
Practices

Cloud 
Conferencing 

Providers

Telcos 
without Voice 

Platforms

SME

Corporate

Enterprise

Insightful data. Customer service.

Proprietary cloud voice & SMS 
platform powering API driven 

communications market 

Tier-1 Carrier Interconnect 
(to be completed)

Indirect & Wholesale

Direct



Over the Wire   |   overthewire.com.au 18

Acquisitions to Accelerate Growth

Over the Wire will continue to identify acquisition targets following the same M&A discipline that has 
resulted in a track record of successfully acquiring and then integrating acquisitions 

IPO to
2016 2017 2018 2019 2020

Integrated Integrated Integrated To Complete 
31 Aug 2020

2020

Investing in our 
capability & systems
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Fonebox & 
Zintel
Acquisition Highlights 

9,000+ active customers

$6m EBITDA*

To complete on 31 August 2020

30%+ EBITDA margin

95%+ revenue is recurring

Proprietary technology platform

Significant presence - Fonebox and Zintel have been leaders in 
inbound telecommunications in Australia and New Zealand for 10+ 
years.

Large and active customer base in the SME and corporate market

Highly cash generative with strong margins

*expected contribution on an annualised basis

Leading providers of 13, 1300 and 1800 inbound telecommunication 
services



1300 689 689 
overthewire.com.au

BRISBANE
Level 24, 100 Creek Street 

Brisbane QLD 4000

SYDNEY
Level 9, 33 York Street 

Sydney NSW 2000

MELBOURNE
Level 8, 473 Bourke Street 

Melbourne VIC 3000

ADELAIDE
168 Greenhill Rd 
Parkside SA 5063

Over the Wire  

Cloud. Connect. Collaborate.


